School Name: School of Health Sciences Program Name: BOTAT
Course Title: Basic Principle of Hospital Management

Course Code: BHOA-302

Semester: 111

e What do you understand by the term management?
e What are the applications of MBO?

e Explain the principle of hospital planning.
o Define the term mortuary along with its two examples.
e What do you understand by the term medico legal case?

e Explain the importance of management in a hospital.

e Explain the different types of equipment used in hospital for patient
treatment.

o Elaborate the maintenance of equipment in a hospital.

e Explain the applications of waste management in a hospital

e Write a short note on the performance appraisal.Elaborate the
different types of motivation of human being along with its
limitations.

o Describe the structure, methods, applications and functions of
hospital and applications of cath lab.
o Define the term health care.

e Explain the principle of hospital planning.

e Give the flow chart of inpatient service used in hospital.

e What are the factors which affecting the inventory management of
human being?

e Give the functions of TQM.

e Explain the evolution of management along with its diagram.

e What are the guidelines for the individual behavior in organization?

o Elaborate the layout of hospital along with its limitations.
e Explain the role of financial institutions in a hospital.

e Write a short note on the performance appraisal.
e Discuss the block diagram of perception along with its applications.
o Describe the building layout of hospital along with its limitations.

Discuss the different methods of health insurance along with its
applications and functions.



